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 Campaign Objective: 
• Stop membership file from shrinking by recruiting new 

members for less than $37 each ($37 = 5 year mail 

acquisition cost avg) 

• Reinstate some 15+ month lapsed donors (out of 

regular mail renewal cycle). 

•  Retain new canvass donors at the same rate as new 

direct mail donors (43% - 5 year mail avg). 
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 Campaign Strategy: 
• Door-to-door with paid solicitors in specific zip codes 

(overlaid database & census data) 

 

• Also had events component 

 

• Collateral materials:  

• Script & fact sheets 

• Contributor packet 

• Leave behinds 

• Member thank you note 

• Canvasser training (at the start & daily) 
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Promotion Tactics: 
• Canvasser spots 

• Uniforms 

• Collaterals 

• New hidden web page 

Timeline: 
• Contract process = 1 month 

• Database set-up & training = 1 month  

• We are now in the field canvassing every week day and 

some Saturdays. 
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Success Story: 
As of 3/31/12… 

• 141,000 doors knocked, 74,000 conversations 

• 6,574 new and reinstated donors for only $8 each (85% are 

new, 15% are sustainers). 
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Lessons Learned: 
• Interacting with viewers face-to-face, with a personal touch, 

results in great membership response rates. 

• Nice way to grow member clubs 

• Kids Club – 1,250 new kids, 692 new families 

• Cooks Club – 449 new 

• EFT sustainers - 42% of canvass sustainers are on EFT  

• Increased awareness of our brand  
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Louise Stephens 

Rocky Mountain PBS  

louisestephens@rmpbs.org 

303-620-5690 
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